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Establish Al Staff to deploy and ‘operate under'eﬁtions.

Col Beerli - Air Staff; ' ' ' ‘ B
OPCEN - How can we operate with SR-71% ..~;. o

Not deploy SR- 71 before 15 February.
Will build talking paper format. '

6 January is suspense for paper to Dr. Flax.

General McConnell will be briefed by Wednesday NLT. 7UKJK NbWJ
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Brig General Steakley - JRC
Captain Stewart - JRC

Colonel Hartley - CSAF (AFRDRP),
Colonel Welch - CSAF (AFRDRP)

25x1_ Colonel Beerli - CSAF<(AFXOP)"' : | B . ‘

- Per’ Hgs - o . | "‘;H‘ ,‘ f
Colonel Shelton - Proj Hqs e "‘v" |
Colonel Martinez - SA@ S B
_Colonel Barrett - SAC '
"Lt Col Caselton - CSAF (AFXOP)
'Lt Col Goude - SAC
1t col Johnson - SAC
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Assumptions

. ‘Mission requiremerts will remain the same.

- Each organization will address its particular capability'oniy"gx

. Approximately nin¢ 7) missions per month.

1
2
{5 3. Each unit will be Ay bonomous.,
. X
5

. Three (3) aircraft per unit.

... 67BR-T1 L1l TSt be deployed to assume the Black-shield mission .. |
,.In North Vietnam until Y Iack-Shield mission.
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BASED ON COST : S BN
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Plan A: Update of current plan for phase-in of the SR-71, no
overlap with the A-12, : '

e
8 ,
In place 15 March (T28,schedule)'ﬁ& ¥ ' o
Construction, permanent facilities - complete
(POL, Hangar, Storage) : :
2EX 1 Personnel - ((lowest of all)
R JTA - Base has plan to support (ready now)
Comm - Plan is ready

s

Plan B: Joint operation of.both aircraft from Kadena, using - ~° !
where possib;e, common facilities and resources, R

Rehab of facilitiés;' o L "'Q', R i
Sparq and AGE Lo ) ‘);"’“ ST !
Base accommodations additional m@} - *;ﬁ.._ﬁ

' ! Co ]

Support Vehicles; C )

Additional POL stérage t TR

Time to prepare - 60 days AR
. s I R ]

Plan C: Simultaneous operation of the A-12 and SR-71 from
Kadena without use of common facilities and resources
except on a non-interferrence basis. '

Same as-B . 'J}/

v Comm Initial cost

1

Plan D: Operation of the SR-71 from another base in the Far S h
, East with the A-12 remaining at Kadena for a period b
of up to three months after the start of SR-Tl'operatiqns.' v

- A\ ik
New base facilities . - bl o
AT (time to construct--12-18 mos. - . - - o
CE e Spare and AGE ; S L : "

o

Perm. Comm facilities Y DR 3 e | 3]
mos construction time, 1st ‘

yr operation) : e |

~

Temp. Comm facilities—-mobiie
comm o .

25X1

t

Approved For Release 2004/12/17 : C|A-RDP71R00510A00020004°°94'6 | e

N




R _ Approved For Release 2004/12/17 : CIA-RDP71R00510A000200040004-6
Ly ,

' 'Plan E: Operation of both alrcraft from the same base utilizing.
S T common facilities and/or operating separately. Overlap ..
Lo phasing of aircraft will be considered in this option.i:  :

.+ 7 - Construction Required to Rehab
iowe (INS, Inlet, Camera) o -
... Spares and AGE - AR
"+ Base Accommodation - T
Additional POL — e
- (time to prepare - 60 days} L
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SR-71 ) 123
Deploy
A-12 - C e
. Re-deploy
Personnel K 3 i
Deploy . .
- e . "4"’ ',.JV_A PR \
A

*Plan A & D same - eiccept: 18 months leadtime for "D" construction -




" Plan A & D*
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-Flan A & D same - except: 18 months leadtime for "D" construction . -
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